
Evergreen Home and School Association Meeting 
Agenda for Monday, November 2nd, 2020 (zoom)

1. Call to order 6:30 PM - Welcome (MOTION to open / second)
2. Thank you & delivery of last year H&S awards
3. Verification of Quorum (7 people)
4. 4 Minutes - to read written minutes from last H&S meeting
5. Agenda - Additions / MOTION to adopt the Agenda
6. Approval of Minutes from October 5, 2020 (zoom)/ Corrections (if necessary/ 
MOTION to approve  

7. Standing Reports
7.1 Principal Report
7.2 Teacher Representative Report
7.3 Grad Representative Report
7.4 Governing Board Report - next meeting Nov 24th
7.5 Treasurer Report & Updated Proposed Budget

8. Fundraisers (upcoming and ongoing):
8.1 Subway Nov 18 & 25, Dec 2, 9 & 16     TCBY - Nov 20 & Dec 18*** approved       
Pizza to be revamped & then approved by GB    does anyone want to coordinate 
any?
8.2 Mabels’ Labels (Maeghan)
8.3 Lualoha (Maeghan)
8.4 Swag Wear (Suzy Q)
8.5 Leaf bags (Suzy Q) Can we make it an ongoing fundraiser as the bags can 
be used to line the compost bin?)
8.6 Class basket fundraiser campaign date (online sales Nov 9 - 23, what 
increments $2, $5, $10 and $20???. Facebook live draw Nov 30th during 
lunchtime not Suzy Q, contactless pick up at Suzy Q (no delivery)
8.7 MOTION to discuss / Approve Scholastic book fair (Maeghan)- online Nov 20 
- Dec 4
8.8 Aliments M&M (Maeghan) Discuss blitz date
8.9 Any ideas suggestions for a spring campaign?

9. New / Ongoing Business
9.1 Grad chequebook - stay on agenda until June 2024 where it needs to be 
motioned and approved to be shredded in front of two witnesses. Located in 
locked H&S cabinet
9.2 Soccer Nets (Suzy Q) Completed for now until springtime (weather 
dependent)
9.3 MOTION to discuss / Approve Revamped pyjama breakfast - Dec 17/18 
9.4 Creation of Facebook Evergreen Home & School Association page

   www.evergreenhs.ca              homeandschool.evergreen@gmail.com  
   FB: Evergreen Home & School Association              #workingtogether   

http://www.evergreenhs.ca


9.5 MOTION to discuss / Approve Maintenance of low ropes specifically the 
monkey bars swing. Difficult to cross. Who’s responsible for annual 
maintenance /  inspection?

10. Verbal Reports
10.1 Website (Melinda)
10.2 Memberships (Suzy Q)
10.3 Staff needs?

11. Question Period: Questions/Comments regarding any items on the agenda. 
11.1 Closing
11.2 Next Meeting Monday December 7th at 6:30PM
11.3 Adjournment (time)

   www.evergreenhs.ca              homeandschool.evergreen@gmail.com  
   FB: Evergreen Home & School Association              #workingtogether   

http://www.evergreenhs.ca


Evergreen Home and School Association Meeting Minutes 
____________________________________________________________________________________ 

Date:     Monday November 2nd, 2020 

Location:    Zoom Online Meeting 

Present: Susan Nowak (Suzy Q), Jennifer Gilligan, Bobbi Hamilton, 

Elizabeth Phillips, Adam Lambert, Georgia Kollias, Sarah 

Simunic, Corrie Pacitto, Maeghan Blaise-Andrew, Danny Raie, 

Sandra Weir 

Minuted by: Bobbi Hamilton  

 

1. Call to order 6:30 PM – Welcome 

Meeting officially called to order at 6:45 by Suzy 

MOTION (Georgia, Corrie) to call meeting to order   

All in favor, motion passed. 

Suzy mentions that due to the fact that Danny and Georgia reside in the same house and share a 

H&S membership, only one of them is permitted to vote during the meeting.  Danny says that 

Georgia will vote, and that he did not vote at the previous meeting. 

2.  Thank you & delivery of last year H&S awards 
 
Suzy thanks everyone for coming to the meeting.  Melinda gave her the H&S awards from last year, 
which Suzy has delivered to all except 2 people, which will be picked up. 
 
3. Verification of Quorum(7People) 
 
Quorum Verified – Confirmed by Suzy  
 

4. 4 Minutes - to read written minutes from last H&S meeting 
 
Suzy asks if everyone has read the minutes from the previous H&S meeting, everyone 
responds that they have. 
 

5. Agenda - Additions / MOTION to adoption of the Agenda 
 
MOTION (Elizabeth, Corrie) to adopt the agenda. 

 All in favor, motion passed. 

 
6.  Approval of Minutes from October 5th , 2020 (zoom)/ Corrections (if necessary/ 
MOTION to approve) 
 
 



MOTION (Sarah,     ) to approve minutes from October 5, 2020. 
         All in favor, motion passed. 

7.  Standing Reports. 
 

7.1 Principal Report 
Mr. Lambert congratulates Mme Dicaire on her retirement and wishes her the best.  Melaney Mason 
has agreed to step in and take her place, congratulations to Melaney.  Mr. Lambert reports that 
water testing took place in the building on the 23rd of October, not because there is a problem but 
because the government had decided to test all water in the schools prior to Covid.  The results 
should be received in the next couple of months.  The grade 6 placement exam took place on Friday, 
October 30.  Nine students wrote the exam.  Picture retakes will take place Friday, November 6th. 
A large topic of discussion at governing board was the staff parking lot in the morning.  Everyone is 
encouraged to use kiss and drop, however for the parents who still insist on parking are being 
asked to refrain from using the parking lot and to park on the road.  Mr. Lambert thanks H&S for all 
they have been doing, including the Covid packs which were delivered to the staff and very much 
appreciated.  Thank you to Suzy for painting and setting up the soccer nets.   
Mr. Lambert reports that the Terry Fox run was a huge success and thanks H&S for their role and 
support.  Evergreen surpassed their goal and raised just under $7000.  Halloween spirit week was a 
lot of fun felt like normalcy had been returned within the school.  Interim reports were sent home 
on October 13th.  Due to ministry changes, there will only be two terms this year instead of three, 
although parent-teacher interviews will still likely take place, but they are still awaiting further 
information. 
Suzy asks if pictures of the class pumpkins can be sent to her so they can be shared on the H&S 
website, and Mr. Lambert says that he will ask Mrs. Weir to forward them. 
 
7.2 Teacher Representative Report 
Mrs. Weir will be joining the meeting at 7. 
Mrs. Weir says a big thank you to H&S for the Covid care packages given to the staff, they were so 
happy and the support really means a lot.  Suzy explains that the care packages contained Kleenex, 
hand sanitizer and a kit kat bar, along with a note from H&S.  Mrs. Weir reports that the recent 
Halloween spirit week was a huge success, the kids very happy, especially on Thursday for dress up 
day. 
 

7.3 Grad Representative Report 
Mrs. Weir reports that the grad t-shirts have been tallied and that they are just waiting for the 
supplier to send the graphics and then they will get the t-shirts out.  The grad committee would like 
to do hoodies this year, but need to see what parent’s are willing to do for fundraising and because 
of financial feasibility they need to get parent input.  There will be grad meetings this year, but they 
will not be attached to H&S meetings as in previous years. 
 

7.4 Governing Board Report 
Bobbi reports that subway lunches and TCBY were accepted at governing board meeting and that 
we are hoping to get pizza lunches approved as well if we can find a supplier to provide individual 
pizzas.  Scholastic online book fair was also approved and will be discussed in the fundraising 
component of the agenda. 
Next governing board meeting is November 24th at 6:30 pm 
 

7.5 Treasurer Report 



Elizabeth presents the proposed budget for the 2020-2021 school year which was tweaked to 
reflect the Covid situation.  The projected income for memberships is lower; pizza fundraiser was 
kept at a certain amount as it was felt that the Covid situation was already reflected.  Quite a few 
fundraisers are down to zero because they are not expected to happen.  The leaf bag fundraiser was 
added, as well as raffle baskets.  The spring fundraising campaign will be discussed in point 8.9 of 
the agenda. 
Overall revenues are down, but expenses are down as well.  Some of the H&S expenses were re-
worked such as the AGM and the awards for unsung heroes probably will not happen, so the 
executives decided that the budgeted $700 would be better spent in the school.  It was also decided 
to increase the budget for staff gifts and appreciation. 
Sarah asks why the book drive is listed at zero in the budget, as won’t it be happening?  Suzy replies 
that we will discuss it in point 8.7 of the agenda.   
 

8.  Fundraisers (upcoming and ongoing) 
 

8.1. Pizza, Subway, TCBY –  
Suzy reports that the approved Subway dates are November 18th, 25th and December 2, 9, & 16th.  
Dates for TCBY are November 20th and December 18th, which may need to be moved if it is a half-
day at the school.  Pizza needs to be revamped and then approved by governing board, Suzy asks if 
anyone would like to coordinate. 
Ordering for Subway and TCBY are live on the website and Suzy asks Mr. Lambert if he will be able 
to send the revised email to parents as a reminder for ordering.  Mr. Lambert says he will look at it 
tomorrow and should be able to send it tomorrow (November 3rd).  
 

8.2 Mabels’ Labels (Maeghan) 
Nothing to report 
 

8.3 Lualoha (Maeghan) 
Maeghan reports that she has been in contact with Anna Sell and that they have been proposed to 
sell at the same price as last year; $18 per towel.  The instore promotion price is $35 per towel or 
two for $60, and we would sell at the same price.  If all is good we will do a video on social media to 
promote this fundraiser. 
 
8.4 Swag Wear (Suzy Q) 
Suzy reports that eight more t-shirts were delivered to the school and students.  There is one more 
order to be dropped at the school this week, and after quarantine it will be given and then all orders 
will be complete. 
 
8.5 Leaf bags (Suzy Q) 
Suzy reports that the numbers in the fundraiser were a bit surprising.  We have sold to date one 
hundred and thirty-four lots amongst ten purchasers.  So far we have covered our costs and have 
profited $2.34.  Suzy asks for feedback regarding the fundraiser.  Georgia says that she found it to 
be a bit expensive considering when you can get twenty-five bags for $14.99 plus tax at Costco, and 
thought maybe that what was put people off.  Corrie says that she thought maybe it was a timing 
issue, there were parents she spoke to who had already bought their bags by the time the 
fundraiser started.  Maybe if we did it earlier in the spring it may be better.  Suzy would like to do it 
as an ongoing fundraiser as the bags can also be used as compost bin liners and asks Jennifer to add 
it to the things to be discussed at Governing Board.  Sarah says that she was very happy with the 
fundraiser as she did not have to buy food or cookies and thought perhaps if it was presented a 



little earlier it may have been more successful.  She suggests advertising to everyone where the 
money goes to and to try and emphasize that fundraisers cannot happen in the same way as 
previous years. Bobbi says she thought it was a great initiative and appreciated the fact that it was 
unique and different. 
 
8.6 Class basket fundraiser campaign date (online sales Nov 9 - 23, what increments $2, $5, 

$10 and $20???. Facebook live draw Nov 30th during lunchtime not Suzy Q, contactless 
pick up at Suzy Q (no delivery) 

Suzy reports that the baskets which were ready for March 12th have been in her basement.  So far 
there has been $188 in presales.  $170 was spent to replace perishable items in the baskets with 
something of equal value.  Ticket purchasing would be online and would be priced as one ticket for 
$3, two tickets for $5, five tickets for $10, and twelve tickets for $20.  Suzy says that for each 
transaction we incur a fee, should we still sell the one ticket for $3 or just the higher quantities.  
Georgia says that it is important to keep in mind that this year there may be financial difficulty for 
families due to Covid, and suggests to take off the one ticket for $3.  Maeghan agrees.  Suzy says that 
for the Facebook live draw of the basket winners she was going to do it, however since her children 
participate in the event she does not want it to appear rigged in the event that they win.  Suzy asks 
Mr. Lambert if she brings all the boxes containing the raffle tickets to the school if they can do it 
there.  Mr. Lambert says yes, they may not be able to do a Facebook live but will find someway to do 
it and record it. 
 
8.7 MOTION to discuss/approve scholastic book fair (Maeghan) – Online Nov 20 – Dec 4 
 
MOTION (Elizabeth, Georgia) to discuss Scholastic book fair 

 All in favour, motion Passed 
 

Maeghan says that we have an opportunity to run an online Scholastic book fair.  Teachers will 
receive 20% of all sales; we will have two weeks to host it; they will set up the website, all we need 
to do is share the link.  French and English books will be available for purchase, friends and family 
can order through the link and it will automatically go to the Evergreen fund, which will be divided 
equally between the teachers.  The tentative dates are November 20-December 4th.  Purchases are 
shipped directly to the customer in 6-10 business days and shipping is free with $35 purchase.  
Sarah says that it is a great idea, she has already ordered from Scholastic and it was great. 
 

8.8 Aliments M&M (Maeghan) Discuss blitz date 
Maeghan says that M&M has offered to do a blitz where anyone who purchases more than $50 
worth of product gets a free cheesecake.  Maeghan asks for thoughts and feedback.  Mr. Lambert 
says it would be over a weekend and that  though the $50 purchase gets the free cheesecake, any 
purchase results in 10% of sales back to the school.  December 11-13 would be the proposed 
weekend for the blitz.  Corrie asks if it only for instore purchases or if online counts as well.  Suzy 
says both as long as you mention that it is for Evergreen.  Any friends or family can also mention 
Evergreen and we will also get 10%.  Sarah asks if we have received any funds to date as she placed 
an order, Suzy says not yet but we have had three orders so far.  We will have to really promote the 
blitz on Facebook. 

 
8.9 Any ideas/suggestions for a spring campaign? 
We will not be able to do anything which involves going into the school or transporting.  Suzy asks 
everyone to keep thinking and to be creative. 
 



9.  New /Ongoing Business 
 

9.1 Grad chequebook – stay on the agenda until June 2024 where it needs to be motioned 
and approved to be shredded in front of two witnesses.  Located and locked in the H&S 
cabinet. 
 

9.2 Soccer Nets (Suzy Q) Completed for now until springtime (weather dependent) 
Suzy reports that the total amount for the purchasing of the netting, paint was $987.51.  She was 

able to install the nets on the senior side, however realized that the posts should have been painted 

beforehand, so if someone is willing to help in the Spring the nets can be removed and Suzy and 

said person can repaint the posts together.   If we repaint the senior side we may need one more 

gallon of paint, but that will still bring us in under the $1200 approved budget.    On the junior side, 

one side is ready but because of temperature limitations the project needs to be put on hold for the 

winter.   

9.3 MOTION to discuss/approve revamped pyjama breakfast – Dec 17/18 
Motion (Maeghan, Sarah) to discuss/approve revamped pyjama breakfast 

All in favor, motion passed 
 

Traditionally volunteers go in to the school and make pancakes for the children as part of the 
pyjama day breakfast.  With Covid limitations this cannot happen this year.  H&S would still like to 
organize a fun day where the kids can still dress in their pyjama’s and then take some form of small 
“gift” home such as pancake batter or hot chocolate.  Georgia says she likes the idea of pancake mix, 
you could add things such as chocolate chips and package in a mason jar or something similar.  Suzy 
agrees and says we would encourage families to take and post pictures of them making/enjoying 
their treats together.  Suzy asks if we should ask for a specific amount for the activity and Georgia 
says she thinks it would be better to ask just for general donations as that approach has typically 
yielded better results.  Donations will have to be done online through the H&S website.  Mr. 
Lambert asks for clarification as to whether it will be hot chocolate or pancake batter being sent 
home, and Suzy replies that we are still working out those details but the idea will be for them to 
have a small something to take home.  Georgia says maybe something like pancake batter with a 
spatula attached.  Mr. Lambert says he likes the idea of something simple like hot chocolate and a 
candy cane, not necessarily something like pancakes which require cooking. 
 
VOTE for revamped pyjama day breakfast:  unanimous. 
 
Suzy asks Jennifer to mark it down to be approved at Governing Board meeting. 
 

 9.4 Creation of Facebook Evergreen Home & School Association page www.evergreenhs.ca 

homeandschool.evergreen@gmail.com FB: Evergreen Home & School Association 
#workingtogether  

The Evergreen Home & School Association Facebook page was created and all important 

information has been posted to the page.  Corrie says that there are quite a few parents who are not 

on Facebook and are missing information.  Suzy says that whenever there is a new initiative an 

email is sent to all parents, however it is still important for them to regularly check the H&S website 

to ensure they are up to date.  Bobbi says there is also a monthly newsletter which they can sign up 

for through the website. 



 

9.5 MOTION to discuss / Approve Maintenance of low ropes specifically the monkey bars 
swing. Difficult to cross. Who’s responsible for annual maintenance / inspection?  

Motion (Corrie, Elizabeth) to discuss/approve maintenance of low ropes course 

All in favor, motion passed 

Suzy says that an alumni parent contacted her because the monkey bars are hard to cross as they 

do not stay in place.  Even though the structure was put in place by H&S, who is responsible for the 

maintenance?  Mr. Lambert says that last year Jean-Guy inspected it and contacted the company for 

any repairs.  Now that Jean-Guy is gone he will need to ask the new caretakers if they will take care 

of the maintenance of it.  He also says that he needs to look in to the warranty information. 

 

10.  Verbal Reports 

10.1 Website (Melinda) 

Melinda is not present, but Suzy says all seems well on the website and she just needs to verify that 
last years H&S minutes have been archived. 
 

 
10.2 Memberships (Suzy Q) 
Suzy reports that we had 38 members in October.  A reminder email was sent out to past members, 
and an additional seven people joined.  One person asked for a refund as there was no discount for 
Pizza, Subway and TCBY (as they were not being sold), but hopefully now that Subway and TCBY 
are back we will get more memberships. 

 
10.3  Staff Needs 
Suzy asks Mr. Lambert if there are any staff needs at this time.  Mr. Lambert replies that yes there 
are plenty of staff needs, however he has not sent the email out yet.  He will double check with the 
staff, but there is no shortage of people asking for things. 
 
11.  Question Period: Questions/Comments regarding any items on the agenda.  
No Questions 

 
11.1  Closing 
 
Thank you everyone for attending 

 
11.2  Next Meeting Monday December 7th, at 6:30 
 

11.3 Adjournment 

 
Meeting Officially Adjourned at 7:43 by Suzy 

 



#workingtogether 

 
 

 


