
Evergreen Home and School Association Meeting 
Agenda for Monday, December 7th, 2020 (zoom)

1. Call to order 6:30 PM - Welcome (MOTION to open / second)
2. Thank you & delivery completion of last year H&S awards
3. Verification of Quorum (7 people)
4. 4 Minutes - to read written minutes from last H&S meeting
5. Agenda - Additions / MOTION to adopt the Agenda
6. Approval of Minutes from November 2nd, 2020 (zoom)/ Corrections (if necessary/ 
MOTION to approve  

7. Standing Reports
7.1 Principal Report
7.2 Teacher Representative Report  
7.3 Grad Representative Report 
7.4 Governing Board Report - next meeting Dec 16th
7.5 Treasurer Report

8. Fundraisers (upcoming and ongoing):
8.1 Subway - on hold     TCBY - Dec 18 rescheduled to Dec 11 do we continue?
Pizza cancelled for the year - grad fundraiser after March break?
8.2 Mabels’ Labels (Maeghan)
8.3 Lualoha (Maeghan) video???
8.4 Swag Wear (Suzy Q)  shirts that were ordered have all been delivered
8.5 Leaf bags (Suzy Q) will bring to GB in Dec. Last meeting too busy
8.6 Class basket fundraiser - completed provide stats
8.7 Scholastic book fair (Maeghan)- online Nov 20 - Dec 4 rescheduled to spring
8.8 Aliments M&M (Maeghan) Blitz Dec 11/12/13 spread the word spend $50 
receive free cheesecake valued at $10. send 3x e-mails total
8.9 MOTION to discuss / Approve “Super Recycleurs" Fundraiser as people may 
be cleaning their closets during holiday break. Need to get city approval. Since it 
is outdoors, can we include community?
8.10 Any ideas suggestions for a spring campaign? Do we have to get leaf bags 
approved again? Flower bulbs? Cookie dough? 

9. New / Ongoing Business
9.1 Grad chequebook - stay on agenda until June 2024 where it needs to be 
motioned and approved to be shredded in front of two witnesses. Located in 
locked H&S cabinet
9.2 Soccer Nets (Suzy Q) Painted last 2 nets on junior side. Missing large tie 
wraps at Dollarama to install last net. Will complete in the spring
9.3 Revamped pyjama breakfast holiday take home treat - Dec 17/18  H&S elves 
hard at work
9.4 Staff Wish List - revamped & downsized
9.5 Staff Appreciation Week in February - date & parameters Mr.Lambert
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   FB: Evergreen Home & School Association              #workingtogether   

http://www.evergreenhs.ca


10. Verbal Reports
10.1 Membership (Suzy Q)
10.2 QFHSA (Suzy Q) all reports & payments now mailed
10.3 Fundraising challenging - cut back our expenditures

11. Question Period: Questions/Comments regarding any items on the agenda. 
11.1 Closing & Happy Holidays
11.2 Next Meeting Monday January 11th at 6:30PM
11.3 Adjournment (time)

   www.evergreenhs.ca              homeandschool.evergreen@gmail.com  
   FB: Evergreen Home & School Association              #workingtogether   

http://www.evergreenhs.ca


1 
 

Evergreen Home and School Association Meeting Minutes 
___________________________________________________________________________________________________ 

Date:     Monday December 7th, 2020 

Location:    Zoom Online Meeting 

Present: Susan Nowak (Suzy Q), Jennifer Gilligan, Bobbi Hamilton, 
Elizabeth Phillips, Adam Lambert, Sarah Simunic, Corrie 
Pacitto, Maeghan Blaise-Andrew, Sandra Weir, Melissa 
Bindon 

Minuted by: Bobbi Hamilton  

 

1. Call to order 6:30 PM – Welcome 

Meeting officially called to order at 6:43 by Suzy 

MOTION (Sarah, Jennifer) to call meeting to order   

All in favor, motion passed. 

2.  Thank you & delivery completion of last year H&S awards 
 
 
3. Verification of Quorum(7People) 
 
Quorum Verified – Confirmed by Suzy  
 
4. 4 Minutes - to read written minutes from last H&S meeting 
 
Suzy asks if everyone has read the minutes from the previous H&S meeting, everyone 
responds that they have. 
 
5. Agenda - Additions / MOTION to adoption of the Agenda 
 
MOTION (Elizabeth, Sarah) to adopt the agenda. 

 All in favor, motion passed. 
 

6.  Approval of Minutes from November 2nd, 2020 (zoom)/ Corrections (if necessary/ 
MOTION to approve) 
 
 
MOTION (Corrie, Jennifer) to approve minutes from November 2nd, 2020. 

         All in favor, motion passed. 
7.  Standing Reports. 
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7.1 Principal Report 
Mr. Lambert reports that it has been a busy month with the cases of Covid-19 in the school.  He 
commends the staff for how they handled the situation and thanks them and the members of the 
Evergreen and greater community for the support during extremely stressful and exhausting 
situation.  Mr. Lambert reports that the bright side is that the students seemed unphased by the 
COVID events and are happy to be at school and see friends and to be learning.  Online learning 
went well for the students who had to transition to that due to class/bubble closures.  Feedback 
from parents and teachers said that most students responded very well to the online platform, and 
some were even less distracted than when in class.    

There was a Remembrance day celebration where Mr. John and Mr. Mark did virtual presentation 
that was shared with all classes and appreciated by the students and staff.  Parent-teacher 
interviews took place virtually this year, though they followed pretty much the same format as in-
person from previous years.  The feedback was that they went well and a lot of good conversations 
were had.  Mr. Lambert thanks the parents for their flexibility.   This Wednesday (December 9th) a 
promotional video will be filmed to replace open house which is usually held in January mainly for 
potential kindergarten students.  The school board is doing them for all elementary schools in the 
area.  A team from the school board will film and interview a few staff, students and will take shots 
of the school.  They will be filming all day and the final product will be approximately 2-3 mins at 
the end.  Students are encouraged to wear Evergreen gear on filming day.  Last week the theme 
raffle basket draw was held (postponed from March 2020).  Lucy and Adam drew the names for 
each of the baskets and winners were contacted and announced via Evergreen H&S Facebook Page.  
It has been announced that December 17 & 18 will be online learning days.  At this point there are 
vague guidelines from ministry. It will be roughly 2 hours of online learning each day, and the 
administration has been directed to do whatever you would normally do on those last two days of 
school before break, so it will probably be games and things like that. 

 
7.2 Teacher Representative Report 
Mrs. Weir reports that it was a busy month in the school.  Everyone is looking forward to the 
coming couple of weeks as it will be Christmas and holiday themed activities.  There will be theme 
days, spirit days and other fun activities to change the pace a bit.  The kids in the school have been 
great, winding down the term and enjoying their time.  The staff has really appreciated parental 
support from the community (parent-teacher interviews, regarding online learning and everything 
else that has been going on with COVID).  Thank you to parents for all your support. 

 
7.3 Grad Representative Report 
Mrs. Weir reports that they are on the road to ordering hoodies in January.  They will be asking to 
form a parent committee in January, once there is a better idea of what end of year will look like.  
Graduation ceremony may end up being the same kind of drive-by format as last year.  Sarah asks if 
there will be t-shirts for grad this year and Mrs. Weir replies that yes, they are in process.  They are 
waiting for visuals, some were sent but they have been revamped and will be received this week.   
They are also doing the student signatures, which need to be done in COVID fashion (one class at a 
time and pause in between).  The idea of grads doing pizza lunch as a fundraiser is currently being 
looked at. 
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7.4 Governing Board Report – Next meeting December 16th. 
Bobbi reports that Governing Board approved moving the December TCBY date from the 18th to the 
11th due to online learning.  Governing board also approved H&S to put together and distribute hot 
chocolate treat bags to the students and staff as a holiday treat. 
 
7.5 Treasurer Report 
Elizabeth reports that there has been a lower net income.  Over $1000 collected for basket raffle, for 
a total of $1453 profit which will go toward the purchase of smart TV’s in the classrooms. 

A total of $652 was collected for subway and TCBY.  Things are bit lower than previous years, but 
still coming in. 

 
8.  Fundraisers (upcoming and ongoing) 
 
8.1. Subway - on hold TCBY - Dec 18 rescheduled to Dec 11 do we continue? Pizza cancelled for the 
year - grad fundraiser after March break?  
 
Suzy reports that Subway has been approved by Governing Board for the entire year.  In 
anticipation of class closures and complications due to COVID, H&S had put no refund or credit 
policy and no pick ups or giving to someone else.  For first Subway day there was one class 
cancellation that affected the first week’s order.  For the second week’s order there were 3 or 4 
classes affected.  Suzy was contacted by 3 parents regarding credits or refunds and she referred 
them back to policy.  It is a lot of work as well as fees incurred to refund orders.  H&S decided to 
cancel December Subway orders due to the uncertainty in the school as well as with the 
government.  H&S is unsure about Subway for January and February as we are not sure how things 
will play out.  There are a lot of variables to consider.  Since the Junior wing was not affected by the 
class closures, Corrie asks if we can do just sections or classes, but Suzy says it’s hard to detect if a 
specific class will be off.  Suzy states that it was difficult to tell the parents no credits or refunds and 
she did not want to appear insensitive.   Corrie says it doesn’t make H&S look insensitive as they 
clicked on the clause and it is a public health decision to close classes.  Sarah thinks maybe putting 
on hold for January and February is a good idea as there is a likelihood of cases and increase and we 
may see further closures.  Sarah says it’s an opportunity to push the M&M fundraiser which is open 
to everyone. 

TCBY will be December 11th.  Because it can be frozen, Ms Lucy kept it for when all kids were back 
after class closures.  Parents need to be reminded about entering proper homeroom numbers as 
there were some mix ups of delivery. 

H&S decided pizza is off the table for this year as it is complicated with COVID protocols and 
obtaining individual pizzas.  Because hot dog fundraiser cannot be done as in previous years, Suzy 
has suggested that maybe grads could do pizza as a fundraiser. 

 
8.2 Mabels’ Labels (Maeghan) 
Maeghan reports that there was a black Friday deal, which we promoted but did not hear any 
responses.   
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8.3 Lualoha (Maeghan) Video??? 
Maeghan reports that it is status quo and we will re-visit after the holidays.   Sarah says toward 
summer would be good as it’s more of a summer thing. 

 
8.4 Swag Wear (Suzy Q) Shirts that were ordered have all been delivered. 
All orders have been filled to date. 
 
8.5 Leaf bags (Suzy Q) will bring to GB in Dec.  Last meeting too busy 
Would like to have approved as compost bin liners to be approved at Governing Board in 
December. 
 
8.6 Class basket fundraiser – completed provide stats 

 
Was a success with $1452.84 raised: $ 613 was sold in presales, $1030 was in this years sales, $190 
in expenses. 

Suzy expresses disappointment in less participation than previous years.  Bobbi points out that it’s 
probably because it’s being done virtually people don’t remember, it’s different when they are not 
face to face like during portfolio night.  The draw was supposed to be done via Facebook live, but it 
was too cold out.  It was videotaped for evidence if required. 

Stats from Suzy Q regarding winners:  

5 parents online orders won 

2 grandparents online orders won 

1 teacher won 

1 aide won 

1 2020-2021 H&S member won 

1 paper pre-order from last year won 

6 students won. 

 
8.7 Scholastic book fair (Maeghan) – Online Nov 20 – Dec 4 – Rescheduled to Spring 
We decided to cancel it due to everything going on within the school, we will  put on hold until the 
Spring as we  did not want to overwhelm everyone with fundraisers. 

 
8.8 Aliments M&M (Maeghan) Blitz Dec 11/12/13 spread the word spend $50 receive free 

cheesecake valued at $10. send 3x e-mails total 8 
 
Maeghan reports that the blitz is this upcoming weekend (December 11th-13th). A promotional flyer 
has been created.  It is at the Vaudreuil location only.  The promotion is if you spend over 50$ you 
get a free strawberry or caramel cheesecake.  It is good timing especially for the pre-made stuff at 
this time of year with everyone home.  Sales to date: there have been twelve people who have 
ordered for a total of $1043, $104 of which will go to H&S.  The highest purchase has been $313 and 
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the lowest $23.  The owner said another incentive will be that if we sell $1500 he would round our 
profit up to $200 instead of $150.  Orders can be placed online and they do contactless pick up so 
that you don’t even have to go in the store.  Mr. Lambert says it’s a good fundraiser considering 
return with minimal work.  Sarah asks if it can be shared with staff as well, Mr. Lambert says that 
whenever he sends ERMS they get it.  Another one will go out this week. 

 
8.9 MOTION to discuss/approve “Super Recycleurs” fundraiser as many people may be 

cleaning their closets during holiday break.  Need to get city approval.  Since it is 
outdoors, can we include the community? 

 
MOTION (Melissa, Sarah) to discuss/approve “Super Recycleurs” 

 All in favor, motion passed. 
 
Suzy says that this initiative was brought up last year and was approved by Governing Board, but 
because of school cancellation it didn’t get done.  It looks like they are doing again, as their website 
shows three dates scheduled for springtime.  Kind of like l’Actuel where people donate used clothes, 
shoes etc….  and we get $0.25/kg or $0.30 if over 1500kg.   What does not get sold gets sent over 
seas to be used as insulation.  A bin in placed outside the school and people drop off their donations. 
It runs for a maximum 2 days.  We will require permission from city.  Once the bin is filled we get 
paid by weight.  Melissa asks if it’s any kind of material like sheets and curtains etc… and Suzy says 
yes.  Suzy says that since it’s outdoors, maybe we can open to community.  Source d’entraide only 
accepts donations on Mondays and usually gets filled very quickly.   Mr. Lambert says it’s no 
problem as long as it’s not a mess in front of the school for too long.  Suzy says she was thinking the 
bin could be placed by the kindergarten wing. 

8.10 Any ideas suggestions for a Spring campaign? Do we have to get leaf bags approved again? 
Flower bulbs? Cookie dough?  

Bobbi mentions recipes in a pot, which we will look in to.  Suzy asks everyone to please think about 
it over the holidays. 

 
9.  New /Ongoing Business 
 
9.1 Grad chequebook – stay on the agenda until June 2024 where it needs to be motioned 
and approved to be shredded in front of two witnesses.  Located and locked in the H&S 
cabinet. 
 
9.2 Soccer Nets (Suzy Q) painted last 2 nets on junior side.  Missing large tie wraps at 
Dollarama to install las net.  Will complete in the Spring. 
Suzy painted last 2 posts, but 1 missing on junior side because no tie wraps available.  Will be done 
in the Spring. 

9.3 Revamped pyjama breakfast holiday take home treat – Dec 17/18 H&S elves hard at 
work 
There have been four hundred completed sachets.  Half are already in school for the appropriate 
quarantine period, others have to be divided and then will be brought to school.  Everyone is 
included (students, staff, etc…). Division was done based on class lists plus teacher and aides.  
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Specialists, lunch admin, must go to get them in the office.  They will be distributed December 15, 
and Mr. Lambert to send an ERMS  to inform families.  The intention is for the children to have it on 
zoom with their classroom.  Staff to organize when/which date they will do this. 

Mr. Lambert thanks H&S for this special holiday treat. 

 

 9.4 Staff wish list revamped & downsized. 

MOTION this year only due to COVID, instead of approval process we give each 
homeroom/specialist 1 specific amount ($50) in a gift card to Amazon, Walmart or Dollarama.   

MOTION (Sarah, Corrie) to discuss/approve revamped staff wish list. 

All in favour, motion passed 

Suzy explains that normally each teachers gets $100 to spend on non-consumable items.  Aides get 
$50.  We have $3500 allocated to this.  Based on year we are having, H&S cannot afford that and the 
approval process can be challenging.  We would  like to lessen their load and make it more simple.  
Suzy spoke with Mrs Weir and they decided because of limited budget and complicated approval 
process that it would be easier to do a budget per homeroom and that also specialists and resource 
personal would also have their own.  Homeroom teachers and aides could decide together how 
would be best to use that budget.   

Sarah asks about bingo night where each teacher put together a list of what they needed, would this 
be a good idea to share with parents?  Suzy says it’s a good idea, but how do we notify parents.  It 
was easy on E-green Facebook group as it was a closed community, but now with the new page 
being open to the public it’s tricky to share that information.  We also don’t want to overwhelm or 
ask too much from parents.  Sarah says it can be tricky with COVID as well and bringing items to 
school. 

Vote to approve providing each homeroom and specialist department (total twenty with a gift $50 
card to Amazon, Walmart or Dollarama as a replacement for this year’s staff wish-list. 

          All in favour, approved 

     

 

9.5 Staff Appreciation Week in February – date & parameters Mr. Lambert 
www.evergreenhs.ca 

Suzy asks Mr. Lambert if he knows the dates for staff appreciation week?  Mr. Lambert says that he 
doesn’t know, and will check at the board, it is usually the first week of February.  Suzy asks if he 
knows what the parameters will be?  No volunteers in school, but can parents bake?  Mr. Lambert 
says it is a very grey area, but we want to limit stuff coming into the school so parents will probably 
not be able to bake. It will depend on the teachers and staff and their comfort level, as some of the 
staff is nervous with COVID.  Mr. Lambert will need to speak to staff and other colleagues, but for 
the moment we will say nothing coming into the school including catered lunch. 
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10.  Verbal Reports 

10.1 Membership (Suzy Q) 

 
10.2 QFHSA (Suzy Q) all reports & payments now mailed. 
 
Suzy has taken in all member ship fees for this year.   

Stats for previous years: 

2018 -19: 114 members 6 associate members 

2019-2202: 114 members 7 associate members 

2020-2021: 52 members no associate members 

Suzy says that the biggest reason for the drop in memberships would be because people are not 
benefiting from the discounts on food orders. 

All reports with executive lists and annual membership fees have all been made up to date and sent. 
All awards have been received. 

10.3  Fundraising challenging – cut back our expenditures. 
Suzy says that it has been a very challenging year and H&S is working hard to cutback spending 
while still providing treats and support in the most cost-effective way.  Mrs. Weir says that it is so 
appreciated by the staff and the morale boost is huge for them.   

 
11.  Question Period: Questions/Comments regarding any items on the agenda.  
Corrie asks what an “associate” member is  (10.2)?  Suzy explains that it is a person who has a 
membership at another school (where another child attends) and therefore only pays a $2 associate 
member fee. 

 
11.1  Closing & Happy Holidays 
 
Thank you everyone for attending and making a difference 

 
11.2  Next Meeting Monday January 11th, at 6:30 pm 
 
11.3 Adjournment (time) 

 
Meeting officially adjourned at 7:34 by Suzy 

 

#workingtogether 

 


